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Hello CVC-OEI Consortium Project Leads:

As you know, the response to COVID-19 has required required unprecedented
efforts at the local college, district, and state level.  So many of you and your
colleagues have led heroic efforts over the past few months to make sure students
and faculty are supported in online learning.  Along with the adjustments you have
had to make locally, CVC-OEI has had to adjust in several ways we could not have
predicted.  Almost overnight, our focus and resources necessarily shifted from
supporting our 57 consortium colleges to expanding support, online infrastructure,
and professional development for online education system-wide.  

As I mentioned in our joint Consortium/Advisory Committee meeting recently, being
responsive to the needs of all colleges at the direction of the State Chancellor's
Office has changed our existing paradigm and is rapidly outpacing our current
consortium agreement.  What's clear is that our consortium model will need to
evolve as we get more clarity around timing of when face-to-face instruction might
resume at significant scale, the overall state revenue picture becomes more clear,
and as we re-work structures and vendor contracts to accommodate our new
realities.
 
With all of this in mind, I want to communicate that we are putting a pause on
collection of the revised Master Consortium Agreement that was circulated earlier
this year for signature. If your college has already received the required signatures
and sent us a copy, we will keep it on file. If you have not yet submitted it, you can
hold off on doing so at this time.  

Over the coming weeks, as events continue to evolve, I will be working closely with
the Chancellor's Office as we chart a path for what I expect to be continued system-
level support for online education through CVC-OEI and the essential infrastructure
we are providing.  Once we have more clarity, CVC-OEI will resume collection of
the revised agreements or modify it as needed.
 
We appreciate all of your patience and flexibility as we evolve our consortium
structure. In the meantime, please reach out if you have any questions. 

Thank you,

Jory Hadsell
Executive Director
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